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Shorewood Foundation Meeting Minutes
Tuesday, May 12, 2015
4:30 p.m. – Village Hall Committee Room
In attendance were:  Saj Thachenkary, Alicia Domack, Kristin Fraser, Rose Spano Iannelli, Mary Ellen DeHaven, Nancy Lizdas, Matt Simon, Marion Gottschalk, Steve Kavalauskas, Joel Dresang, Matt Simon, Michelle Boehm, and Melissa Nelsen.  New members were introduced:  Mary McCormick, Thad Nation, Jennifer Anderson and Alan Purintun.  Also present was Diana Zinkl.  Directors McCauley, Frederick and Gottschalk were absent.
1. President Domack called the meeting of the Shorewood Foundation to order at 4:35 pm.  
2. The minutes of the March 10, 2015 meeting were reviewed.  There were a few grammatical corrections and clarifications made.   Director Kavalauskas moved, Director Iannelli seconded to approve the minutes as presented with the noted changes.  Motion approved unanimously.
3. Treasurers Report – Director Kavalauskas presented the report.  (A copy of the report is available upon request.)  Available funds $62,615.  Director Kavalauskas reported that the Foundation’s tax returns are completed and will be filed later in the week.  A copy of the return will be emailed to the Board members.
4. Standing Committees
a. Audit/Finance Committee – This was Director Dresang’s last meeting.  He highlighted the accomplishments of the Audit/Finance Committee over the years, especially its transparency in reporting and the hiring of CPA Terry Rice.
b.  Grants Committee –
i. SHS Theatre, $22,100; SEED donated $9150.  Concerned that the amount to finish the project is unknown.  Recommended to fund $10,000 perhaps with a matching grant.  Director Flaherty moved to approve $10,000 matching grant for the project, seconded by Director Nelsen.    Question as to who would monitor the matches.  Would the school have to provide a letter stating they have reached match.  Director Nelsen amended the motion to move to approve a $10,000 grant for the theatre project since it might go into the $500,000 pool that must be raised by 12/31/15.  Director Kavalauskas seconded the amended motion.  Motion approved.
ii. Atwater School Centennial Fundraising Campaign; $15,000.  Director Flaherty moved to approve up to $15,000 with appropriate recognition for the Shorewood Foundation in advertising documents and permanent recognition on the structure(s). Director Lizdas seconded the motion.  Motion approved.  
iii. Surfrider Foundation, $2,000 – The Surfrider Foundation, a 501(c)(3) is seeking support of their event at Colectivo on 7/25/15.  Director Flaherty moved to deny the request of the Surfrider Foundation, seconded by Director Iannelli.  Motion approved.  
iv. Public Works Department - Veterans Memorial, $6,500 – This request was tabled pending additional information from the Public Works Department.
v. Plein Air, $10,000 – The Board was reminded that the first request (2012) was a one-time ask; funding was granted again in 2014.  It was recommended that the Board not grant this request.  Director Flaherty moved to deny the grant request of the Plein Air project for 2015, seconded by Director Dresang.  Motion approved.
vi. Tennis Court Update – The school has possible funding of $80,000 up to $105,000 pending DPS approval (received) and Village Board Parks Commission is considering $70-80,000 investment in the project.  The school will still need $25,000 from the Foundation.  Need a total of $210,000 for the project.  The PTOs will also fundraise to support.  
vii. Shorewood Concert Band, $1,000 – Director Flaherty moved to approve the grant request of the Shorewood Concert Band in the amount of $1,000.  Seconded by Director Lizdas.  Motion approved.
c. Special Events – 
i. Update on possible summer events – Considering a mobile beer garden at 4th of July (may conflict with Men’s Club); improved visibility at 4th of July, redo logo and incorporate fireworks; take steps to “own” the Farmers Market since we are the major sponsor
ii. In discussion with owners of Three Lions Pub.  They are interested in supporting this event.  Director Thachenkary will provide more details as they unfold. 
d. Public Relations/Marketing Committee Report
i. [bookmark: _GoBack]Donation made to the Post Prom was recognized in the event program from 4/26/15; SHS scholarship grant was recognized at 5/20/15 awards program, will look into Shorewood Today ads to recognize grants made and donors; looking into July 4th banner design and improving visibility for SF by distributing branded market bags for the Shorewood Farmers Market; Foundation FB page – Joel Dresang has agree to continue to support and update the Facebook page.
e. Development Committee Report – Nothing to report.
f. Nominating, Bylaws and Recruiting Committee Report – The committee has four (4) new members.
5. Old business – None
6. New business – 
a. The Board thanked the outgoing directors—Mike McCauley, Jane Frederick, Joel Dresang, Melissa Nelsen and Mary Ellen DeHaven—for their service to the Board.
b. Director Boehm moved and Director Lizdas seconded to approve the appointment of new members—Mary McCormick, Thad Nation, Jennifer Anderson and Alan Purintun—to the Shorewood Foundation Board.
c. Director Simon wished to disclose his employment with BMO Harris in case there was any concern about conflict of interest.  The Board saw none.  
i. Director Kavalauskas moved, seconded by Director Lizdas, to approve the slate of officers presented, as follows:
1. Director Simon as Chair of the Audit/Finance Committee;
2. Director Domack as President
3. Director Flaherty as Chair of the Grants Committee
4. Director Kavalauskas as Treasurer
5. Director Thachenkary as Chair of the Special Events Committee
6. Directors Boehm and Nation as Co-Chairs of the Public Relations/Marketing Committee
7. Director Fraser as the Chair of the Development Committee
d. Committee Assignments – were distributed.  The final roster will be emailed by President Domack.
e. Annual Personal Commitment/Conflict of Interest – The Personal Commitment forms were distributed, signed and returned to President Domack.  
7. Next meeting – The Shorewood Foundation will meet on Tuesday, July 14 at 4:30 p.m.
8. Adjournment – Director Domack moved, Director Iannelli seconded to adjourn the meeting at 5:55 p.m.
Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary
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