
[image: image1.emf]


Shorewood Foundation Meeting Minutes

Tuesday, September 10, 2013
4:30 p.m. – Village Hall Committee Room

In attendance:   Abe Goldberg, Michelle Boehm, Mary Ellen DeHaven, Alicia Domack, Joel Dresang, Catherine Flaherty, Jane Frederick,  Marion Gottschalk, Steven Kavalauskas, Nancy Lizdas, Melissa Nelsen and Priscilla Pardini.  Absent:  Michael McCauley.  Guests:  Elizabeth Price, Shorewood Senior Resource Center
1. Call to Order. The meeting was called to order by Abe Goldberg  at 4:30 P.M.

2. Approval of Minutes. Director Frederick moved to approve the minutes of the July 9, 2013 meeting.  Director Gottschalk seconded the motion.  Motion was unanimously approved.
3. Treasurer’s Report.  Treasurer’s report (dated 8/31/13) was presented to the Board for review.  (Copy available on request.)  The Foundation has approximately $27,000 available for grants.  
Director Dresang noted that Terry Rice filed the Shorewood Foundation’s IRS Form 990.
Director Dresang also noted that he completed a W-9 for J P Morgan Chase with re: to the settlement of litigation in regard to stock and the Benjamin Fund account.

Director Boehm mentioned the article in the Summer Shorewood Today magazine about the Shorewood Foundation’s Amenity Fund and the need for the Board to “officially” approve this new line item.  Director Boehm moved to approve setting up the Shorewood Amenity Fund as a pass through account to facilitate donations to the Village of Shorewood and its Park Commission for village park improvements.  Motion seconded by Director DeHaven.  Motion unanimously approved.  Director Nelsen will contact Ann McKaig to clarify who will keep track of how the funds are earmarked and confirm that the Parks Commission/Village of Shorewood will send acknowledgement letters to the donors.

Director Frederick moved that the Board develop a policy/guideline form to outline how various Board processes, especially setting up pass through accounts – the criteria, etc.  Director Lizdas seconded.  Motion unanimously approved.

4. Standing Committee Reports

a. Audit/Finance Committee Report – Nothing to report.
b. Grants Committee Report –  
· Shorewood Senior Resource Center Annual Request – The Senior Resource Center Director Elizabeth Price presented the annual Benjamin Fund request in the amount of $26,245.90.  The Board thanked her for her diligent oversight of the Benjamin Trust funds and for her dedication to Shorewood’s senior community.  Director Boehm moved to approve the Senior Resource Center request of $26,245.90 from the William Benjamin Trust Fund.  Director Frederick seconded.  Motion was unanimously approved.  

Elizabeth Price also noted that the Senior Resource Center conference room will be undergoing a face lift.  They are replacing the single conference room table with three (3) smaller tables for gaming.  She noted that the tables can be combined to form one large table if/when needed.  
c. Special Events Committee Report – 
· General Oktoberfest Update - Oktoberfest event banner is up at the former Riverbrook Restaurant site.  Press release and also Village Manager’s memo. Shorewood Today magazine, e-mail and Facebook.  Encouraged Board members to send email blast to friends and to talk it up.  Tickets can be purchased on the Foundation’s website.

The mugs are in; they look great.  Still finalizing the actual beer purchase (through a beer distributor).  The Foundation will make about $1/beer.

Director Domack will pick up tickets for the raffle and something for the Directors to wear to identify them at the event.

· Oktoberfest Auction Update – Distributed a list of the current solicitation list.  All items should be given to Director Fraser.  When sending emails, include the link to the website to make it easier and note that this event is replacing the annual dinner event typically held in November.

d. Public Relations/Marketing –
i.
· Two ads were placed in the Summer 2013 Shorewood Today magazine.  

· Updated the Shorewood Foundation display board.

· Ordered a wind banner for the Shorewood Foundation to use at various events.

· Approved the concept of the Shorewood greeting card; requested to adjust the photos as necessary.

ii.


· MailChimp has been loaded with many emails.

1. Director Gottschalk will write the content; 

2. Directors Domack and Boehm will review;

3. Director Lizdas will provide the completed annual appeal cards

· Currently Constant Contact is running $32/month, whether we send out eblast or not.  Revisit the idea of Mail Chimp vs. Constant Contact.  Marketing and Public Relations committees to discuss the content for the email blasts.
iii.

· Square “credit card” reader – Director Boehm briefly explained how this works.  The Foundation only incurs costs when the reader is used.  Download an app to your “smartphone”; plug the device into your phone; log in and go.  Will use at the Oktoberfest event.

e. Development Committee –
· Committee will meet on September 17 @ 3:30 p.m. at City Market to rework text for the brochure; for mailing end of October/early November.  Only making changes to the text.  Consider mailing out after the Thanksgiving holiday.

f. Nominating, Bylaws and Recruitment Committee Report 
· Nominating Committee will meet tomorrow with Rose Ianelli (25 yr. Shorewood resident, runs executive recruitment firm specializing in non-profits).

g. Old Business
· Conflict of Interest Policy – Find out what the Village Board of Trustees “Conflict of Interest Policy” states.  Look at other non-profit Conflict of Interest statements.  Director McCauley will review.  
· Directors agreed to sign the current Conflict of Interest Statement and discuss any changes at the next meeting.
5. New Business – 
a. None
6. Next meeting is scheduled for Tuesday, November 12, 2013.
7. Adjournment.  Motion made by Director Lizdas and seconded by Director Frederick to adjourn the meeting at 6:05 p.m.  Motion carried unanimously.
Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary
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