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Shorewood Foundation Meeting Minutes

Tuesday, January 14, 2014
4:30 p.m. – Village Hall Committee Room

In attendance:   Abe Goldberg, Michelle Boehm, Mary Ellen DeHaven, Alicia Domack, Joel Dresang, Catherine Flaherty, Kristin Fraser, Jane Frederick,  Marion Gottschalk, Steven Kavalauskas, Nancy Lizdas, Mike McCauley and Priscilla Pardini.  Absent:  Melissa Nelsen.  Guests:  Terry Rice, Accountant
1) Call to Order. The meeting was called to order by Abe Goldberg  at 4:35 P.M.

2) Approval of Minutes. Director Fraser moved to approve the minutes of November 12, 2013 as presented.  Motion seconded by Director Dresang.   Motion approved unanimously.
3) Treasurer’s Report -  Terry Rice was reintroduced to the board members.  Treasurer’s report (dated 12/31/13) was presented to the Board for review.  (Copy available on request.)  The Foundation has approximately $67,000 available for grants.  
Terry Rice noted that it would advantageous for the Board to look at pairing down the Treasurer’s Report if possible.  

Director Dresang noted that there were approximately $4,600 in donations received through PayPal .

4) Standing Committees
a) Audit/Finance Committee Report -   Nothing to report.

b) Grants Committee
i) “Standing” grants – Director Flaherty asked the Board to consider approving the following standing grants:

(1) $400 – Post Prom

(2) $1000 – Shorewood Concert Band

(3) $2000 – Annual high school scholarships

And whether they must be “requested” or will the Foundation “automatically” provide the funds.  With regard to the high school scholarships, the Foundation’s grants are for academic and community service achievements, not needs based.

Director Dresang moved to increase the Foundation’s scholarships to the high school from 2, $1000 scholarships to 4, $1000 scholarships.  Director Lizdas seconded the motion.   Discussion ensued regarding 1) whether this increase in the number and amount of scholarships would be a one-time only, year by year or permanent.  What if we don’t have that amount of $$ to give away?  Others thought this would be an excellent to promote the Shorewood Foundation to the community.  Motion was called to vote - 4 ayes; 7 nays

Director McCauley moved to keep the annual scholarship to the high school at 2, $1000 scholarships.  Director Fraser seconded.  Motion approved unanimously.
ii) 4th of July – Fireworks contract with Mad Bomber expired with the 2013 fireworks .  The Village will begin negotiating for rates for 2014 and beyond.  Recommend that we see how much a similar display will cost in 2014. 

iii) Concert Band – we will wait for them to submit grant application.

iv) Summer Concert

v) Plein Air – event is set for September 2014 (4 days).  Will wait to see what type of support they will need from the Foundation this year as we provided seed money for the 1st event in September 2013.

vi) Fundraising
Committee budgets should be turned in at the May meeting.  Determine any other expenses your committee may have for the year.

c) Special Events Committee Report – Nothing to report.
d) Public Relations/Marketing –
i) Director Boehm reported on the cost of printing the Shorewood WI postcards.  $750 for 375 or $500 for 250.  The Board agreed to an initial purchase of 250 cards for distribution through the Shorewood Welcome New Neighbors program and at other Shorewood events.

ii) The wind banner that was ordered in 2013 was never  made.  Will hold off on moving forward as it was brought to the Board’s attention that the Village does not allow those types of signs.
iii) Director Gottschalk asked that windflaps be added to the Shorewood Foundation banner for ease of carrying.

iv) Setting up a e-newsletter to send to current donor list.  Directors Pardini and Haven will write the first article and include a “thank you” to annual appeal donors.  The deadline for the article is 2/15/14 and the newsletter will go out around 3/1/14.

Director Boehm will send the list of “Square” donors to Director Gottschalk to include in the email list.  Director Dresang will send the PayPal lists to Director Gottschalk as well.

e) Development Committee – Nothing to report.
f) Nominating, Bylaws and Recruitment Committee Report 
i) Director Goldberg asked if anyone is not planning to remain on the Board for the next year to let him know.

(1) Director Goldberg will be transitioning off the board

(2) Director Domack will take over as chair.

(3) Director Pardini will be transitioning off the Board as she is taking over as President of the Friends of the Shorewood Library

(4) Director Dresang is stepping down as Treasurer, but not off the Board.  The Board should focus on recruiting a member with an accounting background to help with these functions.

(5) Director Goldberg asked if Rose Ianelli was still interested in joining the Board.  If you know of someone who is interested in serving, please give their information to Director Goldberg or Domack.

(6) Director Goldberg will send an email to all members asking them to declare their intent..
g) Old Business
i) None
5) New Business – 
a) None
6) Next meeting is scheduled for Tuesday, March 11, 2014.
7) Adjournment.  Motion made by Director Goldberg and seconded by Director Gottschalkto adjourn the meeting at 5:45 p.m.  Motion carried unanimously.
Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary
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