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Shorewood Foundation Meeting Minutes
Tuesday, July 12, 2016
4:30 p.m. – Village Hall Committee Room

[bookmark: _GoBack]In attendance were:  Saj Thachenkary, Jennifer Anderson, John Beemster, Rose Spano Iannelli, Matt Simon, Thad Nation, Alan Purintun, Steve Kavalauskas. Excused: R.S. Iannelli, Diane DeWindt-Hall, A. Domack, M. McCormick. Attending as guest: Becky Dubin Jenkins
1. President Thachenkary called the meeting of the Shorewood Foundation to order at 4:40 p.m and introduced a guest (Becky Dubin Jenkins) who was attending because of possible interest in joining the Foundation board.
2. The minutes of the March 8 meeting were reviewed.  Noted corrections include a cross reference of the SF Roster and corrections noted. Director Purintun was listed as– Public Relations and Grants (Chair) and should be Audit/Finance and Grants (Chair) as listed on roster. Motion to approve was seconded. Motion to approve presented, seconded and approved unanimously.
3. Treasurer’s Report – Director Kavalauskas presented the Treasurer’s Report.  Copy attached and available on website.  Director’s Simon and Kavalauskas discussed question related to a fee that should be directed toward the Foundation for administering the SRC funds. Director Purintun agreed to follow up on this matter. Motion to approve presented, seconded and approved unanimously.
4. Standing Committees –
a. Development Committee – Director Thachenkary (at the request of Director Spano Iannelli ) asked for feedback on Ice Cream social. Discussion recognized the importance of thanking and communication with donors and acknowledgement of Director Spano Iannelli work to pull together event quickly but advance planning and nametags to facilitate introductions and networking were both mentioned as ideas for the future. Other suggestions included a social hour with wine or cocktails. Thachenkary also shared the pillar of Shorewood concept on behalf of Director Spano Iannelli and asked the board to consider its application for future events.  Director Beemster shared a handout that include his plans for the Volunteer Committee concept and possible partnership with the school. President Thachenkary agreed to follow up with Dr. Davis, Superintendent of Shorewood schools to see if a partnership would be worth discussing.
b. Audit Committee – Director Simon updated the board on the transition of documents and signatures from President Domack to President Thachenkary that is currently in progress. 
c. Grants Committee –
1. No new grants, SRC items will be reviewed by board at Sept. 13th meeting	
d. Special Events Committee Report – 
1. Dinner at Harbor Chase – Director Thachenkary asked Director Gottschalk to share plan for Fall event. Group used the time allotted to develop a plan including theme (Celebrate Shorewood), location (HarborChase) and decided on a social event with heavy hors d’oeuvres, a cash bar and a limited silent auction including a chance to win VIP seating for 12 at the opening of the Ghost Train on October 31st.  
2. President Thachenkary suggested that Director Gottschalk pull together several members of the Board who expressed interest in helping to finalize logistics and details and email the Board expectations for board support so that the event could be promoted. Director Gottschalk shared that HarborChase has donated the space so there will be no charge to the Shorewood Foundation and the per-person cost for hors d’oeuvres should be approximately $10-$12, with the remainder going to the Shorewood foundation.
3. Expectations of the board were discussed and each member is expected to attend the event if available, recruit 3-5 attendees and secure a single auction item for the event. Thachenkary also asked all members to review the mailing list in Google docs and add names of their personal network to receive an invitation.

e. Public Relations/Marketing Committee Report – Director Nation shared that the Shorewood Today ad is due on August 2 and will feature the Celebrate Shorewood event.  

f. Nominating, Bylaws and Recruiting –  
i. President Thachenkary shared that the Shorewood Foundation is currently at least three (3) open positions short of its 15 person limit and asked for the board to consider and recommend others who might be a good fit.  
5. Old Business
            -Shorewood HS Scholarship follow up (S. Thachenkary). Thachenkary agreed to share the “thank you” letter from the SHS Scholarship recipient with the full board.

            -Donor Perfect Database feedback and next steps (R.S. Iannelli). Director Nation stated that we have been talking about the database for a long time and need to make a decision. Thachenkary agreed and mentioned that the ability to communicate more regularly with our donors and with more accurate data/insight into their backgrounds is key and that our old ways of keeping paper records do not make it any easier for those who will follow us as Foundation board members.
6. New Business
- July 4th parade participation and Ideas for next year. Director Beemster shared his thoughts about the past parade and the need to “own” our support of the fireworks in a much more direct and intentional way. He shared some initial ideas but agreed to pull together a group of people to plan our 2017 parade presence.
- July 4th fireworks vendor agreement is up for renewal and will be discussed at the September 13th meeting.
-Director Thachenkary briefly discussed a way to continue our strategic planning process that would involve some input from village residents (to identify focus areas) and goals set by subcommittees to develop forward-thinking but achievable goals as ways to advance our work. Director Thachenkary would like to spend the remaining meetings of 2016 to prioritize this and end the year with a clearer sense of focus and strategic goals. Director(s) Thachenkary, Nation and Spano Iannelli agreed to develop questions that could be included in the village-wide survey and discussing with Village Manager Schwartz.

7. Next meeting is Tuesday, September 13th at 4:30 p.m.
8. Adjournment – Director Nation moved to adjourn the meeting at 5:30 p.m., seconded
Respectfully submitted,
Director(s) Thachenkary and Anderson
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