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Shorewood Foundation Meeting Minutes

Tuesday, November 12, 2013
4:30 p.m. – Village Hall Committee Room

In attendance:   Abe Goldberg, Michelle Boehm, Mary Ellen DeHaven, Alicia Domack, Joel Dresang, Catherine Flaherty, Kristin Fraser, Jane Frederick,  Marion Gottschalk, Steven Kavalauskas, Nancy Lizdas, Mike McCauley and Priscilla Pardini.  Absent:  Melissa Nelsen.  Guests:  Elizabeth Price, Shorewood Senior Resource Center; John Hein, Elder Services Advisory Board; and Guy Johnson and Ann McKaig, Village Board of Trustees
1) Call to Order. The meeting was called to order by Abe Goldberg  at 4:35 P.M.

2) Approval of Minutes. Director Boehm noted changes to the minute of September 10 as follows:

· Guest was Elizabeth Price, Shorewood Senior Center
· Under Treasurer’s Report – Terry Rice filed the IRS Form 990
· Under 4b, 1st bullet point – dedication instead of dedicate
· Under 4dii, 1st bullet point – Mail Chimp not Constant Contact
Director DeHaven moved to approve the minutes with noted changes, second by Director Fraser.  Motion approved unanimously.
3) “Boardwalk project” letter of intent 

4) Treasurer’s Report -  Treasurer’s report (dated 10/30/13) was presented to the Board for review.  (Copy available on request.)  The Foundation has approximately $26,000 available for grants.  
Director Dresang noted that the JP Morgan settlement check was received by the Shorewood Foundation in the amount of $9.54.  It has been deposited.

Director Dresang reported that the Shorewood Foundation’s annual report with the State was filed.  Fee total $10.

5) Standing Committees
a) Audit/Finance Committee Report -   Nothing to report.

b) Grants Committee
i) Senior Resource Center Request – Elizabeth Price, SRC Director, requested $20,336.77 from the Benjamin Fund account.  She noted that the following purchase/upgrades/renovations were made for the Senior Resource Center:  installed storage area under stairwells; refurbished the conference room to make it more user-friendly for board games; installed window blind in the SRC office for privacy; and purchased a camera and new coffeepot.  Director Pardini moved to approve this request, seconded by Director Fraser.  Motion approved.

John Hein, Elder Services Advisory Board, noted that the Benjamin Fund operating account would now stand at approximately $30,000.  He also noted that the rules of the fund stated that in order to replenish that account—back up to $50,000—that a letter of request would need to be sent to the Village Manager ____ months in advance.  ESAB will move forward on that immediately.
ii) Boardwalk Letter of intent – Guy Johnson, Village President, reviewed the letter of intent that was previously forwarded to the Shorewood Foundation members.  The request of the Shorewood Foundation is for a letter of support that would be submitted/presented to the Wisconsin Coastal Management Program (WCMP).  Funding for this $175,000 project would come from the WCMP grant; grant from the Shorewood Foundation; Friends of Atwater Beach and the Village budget. 

Ann McKaig, Village Trustee (and former chair of the Parks Commission) reviewed a rendering of what the actual request would cover and talked about the WCMP grant process.

Some questions:

(1) Does the Shorewood Foundation’s letter of support have any bearing on the WCMP grant?  Yes.  It would strengthen the application.

(2) Must the additional $125,000 be in place when you present to the WCMP?  The presentation will be of the project.  If approved and granted funding, the Village will have to find the additional funds needed.

(3) Are there other phases to this project?  There are no more phases to the boardwalk phase.  However, the Comprehensive Outdoor Park Plan which was adopted in spring of 2010, has many phases, some which may have changed since the 2010 floods.  The priorities of that plan are:  1) finishing the boardwalk ($175,000) and 2) replacing the upper playground (~$130,000).
(4) Are Federal dollars available for ADA compliance?  No.  Because the slope of the path to the beach is not graded for ADA compliance, the boardwalk would not be eligible for Federal funds.  Retrofitting the path for ADA compliance would be very expensive.
(5) How would recognition of donors be made?  Similar to the playground equipment on the beach, either a plaque or signage would be appropriate.  It was noted that the Shorewood Foundation’s recognition for the lower level playground equipment is on the instructional plaque near the equipment.

(6) When do you need the letter of support?  Would like it in time for presentation in February.  Shorewood Foundation Board will consider this at the January meeting and draft a letter of intent if appropriate.   Will include discussion on how much the Foundation has granted to Atwater Park activities to date.  Director Goldberg will contact Guy and/or Ann to let them know.
c) Special Events Committee Report – 
i) General Oktoberfest Update – The event was well received.  Approximately 100 attendees (need to increase).  Should explore options other than the silent auction to increase revenue. 

d) Public Relations/Marketing –
i) The Shorewood Foundation received five (5) mentions in the Fall edition of Shorewood Today.
ii) Will meet to discuss Facebook presence.

e) Development Committee –
i) Annual appeal brochure was distributed.  Copies will be printed (5200) for mailing out next week (~11/21).  Approximately cost $5,600.

ii) Homepage will be updated to include the updated brochure.

iii) Will send Connie Gage a “thank you” for her donated services.
f) Nominating, Bylaws and Recruitment Committee Report 
i) Nothing to report.
g) Old Business
i) None
6) New Business – 
a) None
7) Next meeting is scheduled for Tuesday, January 14, 2014.
8) Adjournment.  Motion made by Director Domack and seconded by Director Boehm to adjourn the meeting at 5:45 p.m.  Motion carried unanimously.
Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary
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