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Shorewood Foundation Meeting Minutes

Tuesday, May 10, 2011
4:30 p.m. – Village Hall Committee Room

In attendance:  Roger Benway, Michelle Boehm, Catherine Flaherty,  Kristin Fraser, Jane Hawes, Scott Jonas, Patrick Krieger, Vida Langenkamp, Nancy Lizdas, Michael McCauley, Priscilla Pardini, Lucia Petrie and Stephanie Rapkin. 
Excused Absence:  Melissa Nelsen, Karen Spahn
1. Call to Order. The meeting was called to order by President Boehm at 4:35 P.M.

2. Approval of Minutes.  Director Benway moved to approve minutes as presented.  Director Krieger seconded with 2 minors grammatical corrections as noted.  Motion unanimously approved.

3. SF Nondiscrimination Policy.  Director Langenkamp moved, seconded by Director Fraser to accept the Non-Discrimination Policy as presented.  There was discussion about the language at the bottom of the document. It was clarified that the Shorewood Foundation at this time will not require grant recipients to have nondiscrimination policies in place.  Director Rapkin recommended that paragraph one of the Policy add the following statement to the last sentence:
“. . . acting on behalf of the Shorewood Foundation or in the capacity as a trustee, employee, volunteer, member, client or contractor of the Shorewood Foundation.”

Director Langenkamp moved to amend the motion to include this additional statement.  Motion was unanimously approved.  President Boehm will send approved policy to Jim Marks at the Greater Milwaukee Foundation per his request.
4. Treasurer’s Report.  See attached Treasurer’s Report dated May 2011.    Director Jonas requested that the report be reviewed in depth and solicited background information from the directors on the specific line items and how/when they are distributed.
Directors inquired about a policy to close out pass-through accounts.  They were informed that a copy of the Foundation’s “Sunset Policy” is distributed with each “thank you” letter to donors.  A copy of the policy was requested.  Diane DeWindt-Hall will e-mail it to the Directors. 

Section B of the Report.  
In reviewing the line items, item 292 Drive To Distinction has a balance of $1500.  It was recommended that these funds be used to offset the matching $ grant donation from the Shorewood Foundation.

Director Krieger moved to take Line Item 292 Drive to Distinction $1500 balance and move it into unrestricted funds and use these funds to offset matching grant $ which was approved at the January 2011 meeting.  Director McCauley seconded.  Motion unanimously approved.  
Line Item #294 Sculpture maintenance for $1,000.  President Boehm will contact sole donor Diane Buck to confirm if donation covers any public sculpture maintenance in Shorewood, or if it is specific to a particular piece.

Line Item #219 Library General.  It is thought that this line item refers to a donation made to support library sculpture maintenance, not general library grants.  Diane DeWindt-Hall will confirm.

President Boehm will contact a representative of the Shorewood Players regarding Line Item #286 in the amount of $450 to confirm that they are on hiatus and are not in need of the line item anymore.  Diane DeWindt-Hall will provide a contact number.

Line Item for Public Art for $125 is thought to be for current and future public art initiatives organized by the Shorewood Public Art Committee, chaired by Dick Eschner.

Section C of the Report.  
· FAB, March 2010 i/a/o $3,185 for lifeguard stands – need to check with the Village Manager about the status.

· D2D from March 2011 for bleacher seats – discussion whether the $2000 for bleacher seats should be part of the matching grant approved in January 2011.  It was undetermined whether D2D is expecting the $2000 for the bleachers as a separate donation from the Foundation.

Director Benway moved not to give $2000 to D2D for bleachers.  Director Pardini seconded.   Director Langenkamp asked that we amend the motion to first check our commitment to D2D with the condition that only if we didn’t already commit the $2,000 and that D2D had not already factored in the funds.  Director Flaherty will talk with D2D representative.  Director McCauley seconded the amendment to the motion.  Motion passed as amended 12:1 with Director Langenkamp opposing.
· Plensa Sculpture – this grant was approved up to $7500 for lighting and landscaping with respect to the Plensa sculpture.   The bill totaled $3,122.50 which was dispersed to the Village of Shorewood in 2010.  The remaining balance of $3,378 was moved back to Unrestricted Funds account.
· Fireworks - $10,000 – Okay for July 4, 2011.

Section E of the report.
· Investment Management fees covered by the Benjamin Fund.

· Discussion regarding whether operating expenses vs. funds raised should or should not include the costs associated with the Benjamin funds.  It was felt that it would not present a “true” picture of strength of the Foundation if all expenses were not reflected.

Section G of the report
· Provided an update on donations received in 2011 to date.

· Led to discussion again of how we grant requests.  Large impact grants vs. smaller grants; exhaust unrestricted funds vs. not exhausting all unrestricted funds.  No decisions made.
Section H of the report
· Listed expenses paid to date  

Section I of the report
· Provided the estimated $ available for new grants ~ $46,000 – $52,255.  Confirmation to be made after above items are clarified 
5. Standing Committee Reports

a. Audit/Finance Committee Report – The audit report from Ritz Holman was distributed.  A reminder that proper documentation should be received for every check written.  Shorewood Foundation received an “unqualified” rating which is very good.

Director Krieger moved to approve the audit report as presented, seconded by Director Flaherty.  Motion unanimously approved.

Conflict of Interest document was distributed to members present for signature and returned to President Boehm.
b. Grants Committee Report

i. Grant Requests

1. SHS Drama - $24,977.63 – This grant request is for sound equipment for the auditorium/theatre.  There was discussion whether all the equipment was necessary or whether the Foundation should support only some of the equipment.  The request was tabled pending additional information.
2. Friends of Atwater Beach (FAB) $40,000 – This grant request is to fund new playground equipment at Atwater Beach (Park).  The Foundation has supported FAB in several ways and would like to support this effort.  Director Flaherty moved to grant up to $25,000 to FAB for the new playground equipment as a matching grant for the period of now through November 1, 2011.  The motion was withdrawn because it is not a time sensitive grant request, and further discussion is required.
3. Hubbard Park Concerts - $1,000 – The Shorewood Marketing Committee is planning three concerts at Hubbard Park over the summer.  The $1,000 request will support this event which is also sponsored by PNC Bank.  

Director Flaherty moved to approve the grant request for $1,000 to support the Hubbard Park Concert series.  Director Benway seconded.  Motion unanimously approved.
4. Shorewood Directory Project - ~$6,000 – This project is at the recommendation of the Shorewood Foundation.  In order to do this, Linda Presto (who has coordinated the directory project in the past) would be willing to coordinate this effort at a charge of $6,000.  Ten volunteers would be needed to help verify information, provide some data input and possibly help distribute the directories upon completion.  Linda would sell ads to offset the printing costs.  Possible on-line ordering of the directory instead of the mass distribution or even an on-line version.  Discussion tabled until next meeting because it is not a time sensitive project, and further discussion is needed.
5. Friends of the Shorewood Library/Shorewood Reads - $2,000 -  This request was received late.  However, in light of the deadline for the program, it was determined that the request would be considered.  Director Flaherty moved to approve this grant request in the amount of $955 or $2000 only if the $1045 in the Line Item 219 Library-General is available for this purpose; seconded by Director Langenkamp.  Motion carried 10:1 w/Director Petrie opposing.
c. Special Events Committee Report

i. Annual Dinner Update – No report.

d. Public Relations/Development Report

i. Shorewood Today Thank You Ad – Thank you ad was placed in the spring Shorewood Today magazine
ii. July 4th parade

6. Nominating, Bylaws and Recruitment Committee Report

i. Annual Personal Commitment forms distributed, signed and returned to President Boehm

ii. Election of Directors and 

iii. Election of Officers - President Boehm moved to approve the slate of directors and officers as presented.  Director Langenkamp seconded.  Motion unanimously approved.

iv. iii.
Resolution of Appreciation for Outgoing Directors Krieger and Petrie - The Shorewood Foundation thanks Pat Krieger and Lucia Petrie for their service on the Board.  They will be greatly missed.

7. Old Business – None

8. New Business – None

9. Next meeting – July 12, 2011

10. Adjournment –President Boehm moved to adjourn the meeting at 6:15 pm; seconded by Director Langenkamp.  Motion unanimously approved.

Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary



