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Shorewood Foundation Meeting Minutes

Tuesday, March 8, 2011
4:30 p.m. – Village Hall Committee Room

In attendance:  Roger Benway, Michelle Boehm, Catherine Flaherty,  Jane Hawes, Scott Jonas, Patrick Krieger,  Nancy Lizdas, Michael McCauley,  Melissa Nelson, Priscilla Pardini, Lucia Petrie, Karen Spahn and Stephanie Rapkin
Excused Absence:  Vida Langenkamp and Kristin Fraser

Guests:
Blane McCann, School Superintendent; Paul Zovic, School Board President; Don Ford, Village Board Trustee Candidate; and Anita Ford (considering Foundation Board appointment)
1. Call to Order. The meeting was called to order by President Boehm at 4:35 P.M.

2. Approval of Minutes.  Director Benway moved to approve minutes with noted grammatical corrections.  Director Lizdas seconded.   Motion unanimously approved.

Considered Item 4 first, then continued on with agenda.)

3. Treasurer’s Report.  See attached Treasurer’s Report dated March 2011.    Director Jonas requested some clarification on how bills are paid out, i.e. per Board meeting minutes, per invoice, as budgeted, etc.
Director Boehm moved, seconded by Director Krieger to pay the invoice for Family Fund Day to the Village of Shorewood.
Finance Committee agreed to develop a policy for paying out from each of the separate line item accounts, as each account functions a little differently.

D2D line item account funds will be used to offset the matching $ campaign.  Reminded that the D2D committee should keep suitable documentation to insure that donations were received within the specified matching donation timeframes.

4. Guests.

a. Don Ford distributed an information sheet outlining his decision to run for Village Board trustee which he also shared with the members.

b. Anita Ford briefly outlined her background and how it could fit in with the Foundation; she’s a CPA.  She was concerned about being able to make the meeting/time commitment.

c. Paul Zovic and Blane McCann outlined to the members the purpose of the School Referendum that will be on the April 5 ballot.  In short, approving the referendum would allow the schools to refinance existing debt and fund required OPED (Other Post Employment Debt) , essentially freeing up ~$700,000 in operating capital.  Paul invited directors to host small groups (in their homes, at a coffee shop, etc.) to help get the word out so voters can obtain a full explanation regarding the need for the referendum and how funding it or not would impact the schools and residents pocketbooks.

5. Standing Committee Reports

a. Audit/Finance Committee Report – Director Krieger distributed a report with regard to the Benjamin Fund.  Stephanie Rapkin will review for any recommendations with regard to investing.  The Finance Committee was encouraged to watch the fees that might be charged for maintaining the portfolio since the Harris Bank buyout of M&I Bank

Director Krieger noted that there is a large $$ amount currently in a checking/low interest account that was set aside for planned Senior Resource Center expansion that has not taken place and that probably will not take place.  Recommended taking a new look at the Benjamin Fund Spending Policy which originated in 2005.
b. Grants Committee Report – No requests received
i. Annual Grants - Annual grant requests needing approval include:

1. Fireworks - $10,000

2. SHS Scholarships - $2,000

3. Shorewood Band Concerts - $1,000

4. SHS Post Prom - $400

5. SHS Senior Grad Gram - $75
Motion made by Director Benway to approve the annual grants #1-4 and not to approve annual grant #5, seconded by Director Krieger.  Motion unanimously approved.
It was suggested that the annual grant request checks include a letter indicating that the Shorewood Foundation will be evaluating all grant requests each year and that all organizations will be required to submit grant requests.

c. Special Events Committee Report – 
i. Shorewood Foundation dinner date to be either 11/5 or 11/12/11.  Motion made by Director McCauley, seconded by Director Petrie to hold the dinner on Saturday, November 5 at Hubbard Park Lodge.  Motion unanimously approved.
d. Public Relations/Development Report

i. Winter Appeal Final Summary Update– See handout (#3).  
ii. Winter 2011 Ad – (see attachment #4)

Would like approval to run full page ad in Spring 2011 Shorewood Today  magazine to include 1) all donors in 2010 to date; 2) President’s Club members. 

Motion by Director Flaherty, seconded by Director Krieger to approve the amount of a full page ad in the Shorewood Today magazine.  Motion unanimously approved.

iii. Website Update – Director Nelsen will be responsible for updating the Foundation’s website.  Director Tolan will be responsible for maintaining the donor list.
6. Ad Hoc Committee Reports

a. Planned Giving Committee Report – No report.

b. Public Art Committee Report

Shorewood Marketing Committee is proposing they coordinate this year’s Public Art event.  (See attachment # 5).  The proposal suggests several options for funding, with an estimated profit of $6000+.  Time, however, is of the essence.  The forms would have to be ordered very, very soon.
Discussion ensued with regard to 1) funding the other costs not underwritten by the Shorewood Foundation; 2) the form choice; 3) sufficient lead time; and 4) lack of input by the funding source. It was recommended that the Shorewood Foundation not fund the project this year.  It was also recommended that the Shorewood Foundation request the opportunity to have input/collaboration with the project, i.e. form choice, etc. 
Director Benway moved, seconded by Director Lizdas not to approve this grant request.  Motion unanimously approved.

7. Old Business – Nothing

8. New Business – Nothing

9. Date of Next Meeting – Tuesday, May 10, 2011 is the Annual Meeting.

10. Adjournment – Motion to adjourn the meeting at 5:55 p.m.  Motion unanimously approved.
Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary



