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Shorewood Foundation Meeting Minutes

Tuesday, July 12, 2011
4:30 p.m. – Village Hall Committee Room

In attendance:  Roger Benway, Michelle Boehm, Jane Frederick, Jane Hawes, Nancy Lizdas, Michael McCauley, Melissa Nelsen, Priscilla Pardini, and Stephanie Rapkin. 
Excused Absence:  Joel Dresang, Catherine Flaherty, Abe Goldberg, Kristin Fraser, Scott Jonas, and Vida Langenkamp. 
1. Call to Order. The meeting was called to order by President Boehm at 4:35 P.M.

2. Approval of Minutes.  Director Benway moved to approve minutes as presented.  Director Rapkin.  Motion unanimously approved.

3. Treasurer’s Report.  See attached Treasurer’s Report dated July 2011.    Director Jonas was unable to attend today’s meeting.  The report was presented by President Boehm.  

Even though the Board does not have to approve “pass through” funds, we want to capture all income and expenses going into and out of Board’s accounts for transparency purposes.  
Sculpture Maintenance line item #294 has a balance of $2,045 to be used toward any public sculpture maintenance in the Village of Shorewood.  President Boehm confirmed with donor, Diane Buck, to confirm that the previous line item #219 – Library General for $1,045 was intended for maintenance of the Shorewood Library sculpture.  This amount can be combined with line item #294 for general sculpture maintenance.

President Boehm confirmed with Friends of Shorewood Drama that they are on hiatus and line item #286 for $450 was paid out to them and closed.
Director Hawes and Director Flaherty will look into budget line item #282 – Friends of Shorewood Drama - for $800 to determine if that account is still active, and if the amount should be used toward the current SHS Drama grant.

Agreed that bolded headings for the Treasurer’s Report would be helpful.

4. Standing Committee Reports

a. Audit/Finance Committee Report – Directors Jonas, Dresang, Goldberg and Rapkin will work on the following two items for the September meeting:

i. Gordon E. Habeck Trust
-Develop recommendation for purpose, policy and operational detail for the anticipated Gordon E. Habeck trust donation. 
ii. –Identify the Pros/Cons of various bookkeeping options for the Foundation accounts and make a recommendation about how bookkeeping should be handled moving forward.
5. Nominating Committee Report (out of sequence)
a. Election of Directors – President Boehm moved for the approval of the election of Abe Goldberg, Joel Dresang and Jane Frederick to the Board of Directors of the Shorewood Foundation, second by Director Benway.  Unanimously approved.

b. Resolution of Appreciation for Outgoing Director Spahn - The Shorewood Foundation thanks Karen Spahn for her service on the Board.  She will be greatly missed.
4.   Standing Committee Reports (continued)
c. Grants Committee Report

i. Grant Requests – 
1. D2D met the Foundation’s challenge grant (for the bleachers).  They have provided documentation for the period of February 1 – July 1 that they raised $25,000 which the Foundation agreed to match.
2. SHS Drama - $24,977.63 – This grant request was tabled at the May meeting pending additional information.  It has since been determined that the older equipment will be compatible with the new equipment.  Director Nelsen moved, seconded by Director Rapkin, to approve the Shorewood High School Drama department’s request for $24,977.63 for sound equipment for the theatre.  Motion carried, unanimously approved.
3. Friends of Atwater Beach (FAB) $40,000 – This grant request was tabled at the May meeting to allow for further discussion.    The Grant Committee recommended that the Foundation fund $20,000 of this request as there are insufficient funds to provide the full amount requested.  Director Nelsen moved, seconded by Director Rapkin to approve the Friends of Atwater Beach’s request at the reduced amount of $20,000 to fund playground equipment at the beach.  Motion carried, unanimously approved. 

4. SHS Learning Lab - $20,000 - This request is to help fund 33 desktop computers in the Learning Lab.  The Grant Committee did not recommend approving this request.
5. Friends of the Shorewood Library/Shorewood Reads - $2,000 - It was determined that the $1,045 in Line Item 219 (Library-General) is NOT available to support this grant request because it is for sculpture maintenance.  Director Nelsen moved, seconded by Director Rapkin, to approve the remainder of the original grant request at the amount of $1,045 ($2,000 grant request less the $955 approved at 5/10/11 meeting).  Motion unanimously approved.
d. Special Events Committee Report

i. Annual Dinner invitation (November 19) has been e-mailed to approximately 100 people.  Director McCauley asked that directors send out e-mails to people who they know and to provide him with the e-mail addresses so that he can build an e-mail database.  Since the meeting, directors were asked to send their names to Director McCauley so that duplicate, triplicate, etc. e-mails are not sent out.

Discussion about ways to advertise the event – PATCH, Shorewood Today, posters in key places, Village Manager’s Memo, etc.  Cautioned about getting too many interested people and then not being able to accommodate.

Discussion about changing the date to early October to put more time between the dinner and the annual appeal (November)

e. Public Relations/Development Report

i. National Night Out – Looking for volunteers. Talk to Director Lizdas
ii. Shorewood Concert series - Looking for volunteers on Thursday night concert dates. Talk to Director Lizdas
iii. Miscellaneous

1. Website – Directors Dresang and Goldberg will take over keeping the website up-to-date.
2. July 4th parade – Thank you to Directors Rapkin, Pardini and Jonas for helping out with the 4th of July event.
3. Brochure – Directors Frederick and Nelsen met to redesign the Foundation’s brochure to make an informational piece as well as a donation piece.  A sample was passed around.  Included some additional information on ways to support the foundation, added a picture of the Plensa, Summer Sounds concert series information, etc.

Director Nelsen is working on the insert used to mail back donations.  The brochure also encourages direct on-line donations.
6. Old Business – President Boehm confirmed that she sent the approved Shorewood Foundation Non-Discrimination Policy to the Greater Milwaukee Foundation per their request.
Confirmed earlier email discussion and vote regarding partnership with North Shore Bank where money would be donated to the Shorewood Foundation for each new checking account opened at North Shore Bank in Shorewood during a specified period of time in exchange for promotion of the partnership by Shorewood Foundation Directors.  Majority of Directors voted NOT to enter partnership with North Shore Bank or any other for-profit business for the purpose of fundraising, therefore, vote did not pass.  Director Nelsen voiced disappointment in the vote.  Director Rapkin will look into legal policy regarding partnerships between non-profits such as the Shorewood Foundation and for-profit businesses.

7. New Business –Fundraising ideas – 

a. Breakfast box of food sold to residents (i.e. Mother’s Day breakfast box, birthday, etc.)

b. Giveback card

c. Groupon
8. Next meeting – September 13, 2011 when the Benjamin Fund Annual Grant Request will be considered
9. Adjournment –Director Benway moved and Director Pardini seconded to adjourn the meeting at 5:40 pm.  Motion carried, unanimously approved.

Respectfully submitted,

Diane DeWindt-Hall
Recording Secretary


