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MEETING MINUTES

January 13, 2009
PRESENT: James Madlom, Roger Benway, Michelle Boehm, Catherine Flaherty, Kristin Fraser, Jane Hawes, Patrick Krieger, Nancy Lizdas, Lucia Petrie, Gordon Zion and Andrea Golvach
Excused Absence:
Vida Langenkamp

Also Present: 
Melissa Nelsen
1. Call to Order.  The meeting was called to order at 4:30 p.m. by President Madlom.
2. Minutes of November 11, 2008 -  Director Benway moved, seconded by Director Boehm to approve the minutes as presented with the following correction made to Section 4, e.:  “The Committee is comprised of Diane Buck”; striking Dick Eschner.  Motion approved unanimously.
3. Treasurer’s Report    See attached Treasurer’s Reported dated January 13, 2009.  
4. Standing Committee Reports.  
a. Audit/Finance – Committee is setting up a meeting with M&I for an annual review of the performance of the Benjamin Fund.  The committee is also preparing an updated budget form for the next meeting, reflecting planned expenses and grants.  Director Krieger will touch base with committee chairs to confirm the appropriate budget estimate.
b. Public Relations Outreach – See report dated January 13, 2009 which summarizes the winter appeal and other outreach efforts to date.

The board discussed ideas concerning the “Letter from President” to past donors and  recommendations regarding timing, to avoid being too close to SEED’s appeal.

See handout re: Shorewood Public Arts program.  The handout summarized an idea proposed by the Shorewood BID for future consideration.  If the Board is interested in the concept than it can be discussed and approved at the next meeting.  Board members discussed the ways this “arts program” might benefit the village, business district, and schools – by bringing additional people in to Shorewood to see the “art,” showcase local talent, etc. Members of the PR/Outreach Committee and Grants Committee will meet to discuss the proposal and provide additional information and a recommendation for the March board meeting.
c. Grants Committee  – There were no grant requests considered at this meeting. 

i. The committee spoke favorably of the holiday lights on Oakland. 
ii. The Atwater Beach project will probably not have further discussion until the spring.
d. Development Committee  - Director Petrie indicated that the mailing/solicitation of planned giving was being postponed for at least a couple of months. She requested that directors send her any additional comments / changes to the draft letters she forwarded. She hopes to begin test driving the idea with a targeted group sometime in early February.  

e. Nominating Committee – President Madlom will remain in his position until the annual meeting in May.  Two new directors are needed to fill vacancies created by James Madlom and Mark Schill.  All others with expiring terms are interested in beginning a new term. President Madlom requests that current directors who are interested in serving as President contact him in January. In addition, directors are requested to forward recommendations for nominations for the two vacant positions.  
5. Old Business – None
6. New Business – None
7. Next meeting is Tuesday, March 10, 2009, at 4:00 p.m. in the Village Hall Committee Room.
8. Adjournment.  Director Benway moved, seconded by Director Petrie to adjourn the meeting at 5:15 p.m.  Motion unanimously approved.
Respectfully submitted,
Diane DeWindt-Hall

Recording Secretary
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