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REGULAR MEETING MINUTES

March 13, 2008
PRESENT:
James Madlom, Michelle Boehm, Sue Ewens, Catherine Flaherty, Spencer Frank, Jane Hawes, Vida Langenkamp, Patrick Krieger, Harvey Kurtz, Mike McCauley, Allen McKie, Lucia Petrie, and Sally von Briesen.
ABSENT:  Mark Schill, Roger Benway
1. The meeting was called to order at 4:35 p.m. by President Madlom.  
2. Minutes of the January 8, 2008 meeting were reviewed.  

Motion made by Director McCauley and seconded by Director Kurtz to approve the minutes as presented.  Director Krieger pointed out an incorrect statement in the minutes which will be corrected.  Motion amended to approve the minutes with changes.  Motion unanimously approved.

3. Treasurer’s Report

See attached Treasurer’s Report dated March 13, 2008.  It was noted that the balance did not include funds committed for annual grants approved at the January meeting , funds set aside to support the annual appeal, and funds set aside for the remaining fireworks contract.   Available funding is therefore approximately $34,000.
4. Standing Committee Reports
a. Audit Committee Report

i. See Audit Report.  The Shorewood Foundation received an unqualified audit report for 2007.

Director Kurtz moved and Director Langenkamp seconded, to receive the 2007 unqualified audit report from Ritz Holman, Butula, Fine LLP.  Motion unanimously approved.
b. Public Relations/Outreach Committee Report

i. Results of December Appeal.  See report.  Total donations raised during the appeal totaled approximately $19,400 to-date.  
ii. Plans for Summer Appeal.  The committee recommended conducting another summer appeal to coincide with the 4th of July activities.  Director Boehm, with the help of her graphic artist friend, will redesign some of the Foundation materials to heighten awareness of the Foundation and its ongoing efforts in the community.  The new design will be unveiled at the annual meeting in May.  They will also be redesigning the Foundation’s tri-fold display board. Everyone is excited about having the services of a professional graphic artist available.

c. Grants Committee Report

i. Shorewood Orchestra Booster Club  - $33,500
The total amount requested ($33,500) included funding for instruments and instrument cases.  Grants Committee members spoke with Ms. Frink and asked that she prioritize the items requested.  It was determined that the need for instruments greater than for storage.  She suggested that the storage needs could be met incrementally with the assistance of funds raised by the booster club members.

Director Flaherty moved and Director von Briesen seconded the motion to approve the grant request in the amount of $17,750 to cover the cost of the instruments as outlined in the grant request.  Motion unanimously approved.

ii. Friends of Atwater Beach - $8,600
This request is to cover 1/3 of the cost of a study of Atwater Beach.  The Village of Shorewood has agreed to fund 1/3 of the cost and FAB will raise the other 1/3.  This study is integral to the effort to restore and renovate Atwater Beach and is a necessary first step to be eligible to receive State and Federal funding to complete the project.
Director Ewens moved and  Director von Briesen seconded, to approve the grant request in the amount of $8,600.  Motion unanimously approved.
iii. Shorewood Conservation Committee 
The Conservation Committee requested funds to purchase grocery bags and directories for their Reusable Bag Campaign.  Presently, the Shorewood Foundation is serving as a pass-through for funds for this project.
Director Petrie moved, seconded by Director Langenkamp, to approve the Shorewood Foundation serving as a “pass-through” account for funds related to the Shorewood Conservation Committee’s Reusable Bag Campaign project.

iv. Guatemala trip - individual requests
The Foundation received several requests from individuals requesting assistance with a trip to Guatemala as part of their Spanish class.  After reviewing, it was determined that the requests did not meet the current Shorewood Foundation guidelines which do not permit grants to individuals.  It was noted that an anonymous check was received by the Foundation to support one of the individual requests.  The check will be held until the donor can be identified and the check returned as Foundation by-laws do not support accepting gifts targeted for specific individuals.

As a result of these requests, the Grants Committee has been asked to review the current materials distributed to requestors and simplify the instructions so that there are no other misunderstandings about whether or not the Foundation can support individuals requesting funds.
d. Development Committee Report

i. Did not meet.  The date of the annual dinner is set for November 1, 2008.

e. Nominating, Bylaws and Recruitment Committee Report.  The committee met and interviewed two individuals who declined to join.  There remains one position to fill.  The board is requested to continue sending recommendations to President Madlom.

5. Old Business 
a. Long Term Vision/Goals Ad Hoc Committee – See report.

6. Next meeting is Tuesday, May 13, 2008, at 4:30 p.m.  in the Village Hall Committee Room.
7. Adjournment.  Director von Briesen moved, seconded by Director McCauley to adjourn the meeting at 5:55 p.m.  Motion unanimously approved.
Respectfully submitted,
//ddewindt-hall
Diane DeWindt-Hall

Recording Secretary
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